&Yl CASE STUDY

INTERCONNECT SOLUTIONS
COMPANY (ISC)

DISCOVER HOW SIMFONI TRANSFORMED ISC'S
PROCUREMENT, STREAMLINED OPERATIONS,
AND DROVE GROWTH.

OVERVIEW

Interconnect Solutions Company (ISC) faced “Simfoni has helped us move
significant challenges in managing their from qa reactive to a proactive

procurement processes. Operating reactively, they .
struggled with last-minute purchasing, opproach. Their platform has

uncontrolled costs, and limited visibility into spend. provided clarity and control,

This approach left ISC exposed to inflation and allowing us to focus on

inefficiencies, hindering operational effectiveness X .
strategic goals and achieve

and financial performance.

”

measurable growth.

Partnering with Simfoni, ISC was able to transform
their procurement processes. Simfoni's capabilities
equipped ISC with the tools to optimize supply
chain management, improve data visibility, and
adopt a structured, proactive approach. By
leveraging Simfoni's technology platform and
services, ISC achieved enhanced efficiency, e, INTERCONNECT
significant cost savings, and greater control over ~/ SOLUTIONS COMPANY
their procurement operations.

- Nick Kendall-Jones, CEOQO, ISC
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THE SOLUTION

ISC collaborated with Simfoni to implement an
advanced Spend Automation platform that
streamlined procurement activities. The solution
automated workflows, optimized vendor
management, and consolidated spend data into
actionable insights, enabling ISC to transform
their procurement into a more strategic and
efficient process.

Simfoni's innovative tools empowered ISC to
negotiate better terms, enhance supplier
relationships, and significantly reduce
administrative burdens. By providing real-time
data visibility and establishing repeatable
processes, ISC was able to shift from reactive
operations to a proactive, growth-focused
procurement strategy that is sustainable.

KEY OUTCOMES

@ Enhanced Spend Visibility:

ISC gained comprehensive insights into their
procurement activities through Simfoni's
platform. This allowed ISC to track spending
patterns, identify inefficiencies, and make
informed, data-driven decisions. With a
clearer view of expenses, ISC optimized
resource allocation, improved operational
efficiency, and enhanced overall control.

@ Improved Supplier Management:

By consolidating their vendor base, ISC
simplified complex procurement workflows
and reduced administrative overhead. This
approach not only streamlined supplier
management but also strengthened
relationships with key vendors, enabling ISC to
negotiate better terms and establish a more
reliable and strategic supply chain.
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@ Streamlined Operations:

Simfoni's automated solutions eliminated
time-consuming manual tasks, freeing ISC's
procurement team to focus on high-value
strategic initiatives. The enhanced efficiency
enabled ISC to allocate their resources more
effectively, driving innovation and ensuring a
seamless, optimized procurement process
that supported long-term goals.

@ Significant Cost Savings:

Simfoni’s platform identified key savings
opportunities by reducing inefficiencies in tail
spend and consolidating procurement
functions. ISC achieved measurable cost
reductions, improved financial performance,
and created capacity for reinvestment in
strategic growth, significantly enhancing their
bottom line.

WATCH THE VIDEO
TESTIMONIAL

Hear from Nick Kendall-Jones, CEO of ISC, as he
shares how Simfoni’s tailored solutions
transformed ISC’s procurement strategy.

Learn about their journey to optimize processes,
improve efficiency, and achieve sustained
growth.

— Click here to to watch Nick Kendall-Jones
discuss the impact of Simfoni on ISC's

operations.
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